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Projecr Background

Modified Water Deliveries 1o Everglades National Park (MWD) was authorized by Congress in 1989 as park
of the lanamark Everglades Naional Park Proteciion and Expansion Act. MWD was developed for the
.--UJ',JJEL‘ off r:?i':ﬂ"‘I*J natural hydrologic conditions inthe newly acquired park
water flow to this area, a shallow productive area of fresnwaterfiow called Mortheastishark kiversiough, 15
crifical to reviving oiher over-drained areas witnin everglades National Fark.

=XpPaAnsion area. kest -_;I'I:"J:_J

Ihe 8:55guare Mile Areal(8.5 sMA) Is one of the major compenents of ihe exiremely c -:;rn,_JIJ, VIVY L)
project. Ine 8.0 SMA IS arural residential/agriculiural area locaiedin }':.-'-,IlFJ_,JIJ’H"‘#“JIIJ,.—_J_J = County,

N flood protection evee.

_:,Jf"rt:,*_lrr,,_tf::U X miles south of J’tlrrJL.JrrJﬁ,!JtHJ U.S. 41). Itis i_m_l 2a on ine ‘a”&bf&{{ﬂf’ﬁﬁ%ﬂ s National
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Lessons Learned

. The cost of the exofic vegetation management pro },_,.I'__,.-] |rJ5uLI;:.~_J due toa
signincant aelay berween ine 1:J_.i-,f_,;[ ,_JI’I’!-—-'HI of The scope of work (SOW| and award
of the contract. In the case of 8.5 SMA, aerial and ground SUIVEYSIWETE conducted
(e .:I_Jrruur,.f re '*Ii'rrl;ifri eeds. rn_ inform "‘le_',.ll'l was used o devel ,_,],,u ne 3 ,_;'-'J:‘)' ,_Jn:_i
'“’JEJ.JJF dent i}fﬂf AMent esinm: frr— flf" -*; _.J_:.-"_J“ montns ,,..c_I;:_JEJ etween the inmal

Unveys and ihe coniract award. During This period, vegetation confinued 1o grow

r| d the infested areas au::,.'nrig:}rl nacreage, increasing the cost of | |rﬁrrrrur11

REIQTEC INEY ESONSITETATNON

dydrologic gl condifions and the Invasive species present p lru ey rolesin

defermining fne rate of expansion and confrol meinods, when creafing an
>OW/IGE. When planning an invasive species management project, itisimporiant

i0 have a complefe undersianding of fhe project area ¢ "_afl_.JIJJE.JJ:.- and the 'J'ﬂl:i;];f

.e}i the flora present. Altho uger not s EEEIJJH“JJLIIrJfJ!er tisspeculated the

- ar ':fii'ijJ'}f“f:"_‘u'_‘:L n Melaleu: ‘-_‘J_‘Sﬂ,JJJ.I'Lf_,';‘i ﬁaﬂaan thei nifalsurvey and the first

lr,-.-J_JJrr,JrJI may have been influenced by the two fo ihreeieet _u JJ.JNJ.LI'}_,I warer.on
parts of the project footprint. This may be an area forfuture studies/investigations

~_.JJ‘J...| llustrates the importani wuﬁwmuﬂuﬂ.ﬁr@ the floras’ life histor i

*‘-“J 2N uniamiliar ornot easily | L;'laml ed species c Jr‘-.;u::rla_urrr-ardd during the mu;ul |
¥ ey, the ﬂ‘f"sumnﬂ ose sp ;;u.s-y_lrlf_:ul:,l Le J’-..J'I':J,J Jrl_.! r:;w isited o ) ensure 4
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-f.:mi oration of the J_Jﬂ : éﬁqf v TJ:.: not. J"f‘-‘ﬂ ﬁﬁtﬂJﬁI}}f:}‘fﬁL that fo restc
areq, rock plowed soils would have fo be scraped and removed fo conirol invasive
species, *:JrIrruh y E Brazilian pepper. The inifial plan did nof address fhe need for
nvasive vegetation managemeni ac jiwiJIsﬁ due fo fhe assumption that r},uu gic
restoration HuJIfJ ill non-native vegeiation. This caused bofh unanficipated
ncreases in project cost as well as delays in the project completion date.

DInerkey sonsideranons

. Ensure JrJ-_.JJ Droject J_;_Jnt.tf;msh_: are well defined by f"ﬂn_.l_.tr" ing thorough site :—w*f:r,r
The site survey will define the extent of infestation and idenfify real estate boundar
55Ues. 'J.-'rJ_-.sztlJ sujr_.ljr boundaries of 8.5 SMA are exiremely complicaied. Ifland
ownership is not clearly identified, some areas may go without maintenance,
jeopardizing ihe resiorafion efiorfs of ine projeci. IrJL 5 JL:J case of anarea
’urnrrL:.ujiiJi:jIn,.f north of the northern boundary of the 8.5 SMA ,JrJJﬁ Taredq. Ine area

1as gone unireated and serves as a seed source for re-infestation by invasive flora

2. .I.fl,.ﬂl‘]i":JJI'ITr‘r'_‘j an open line of wrrlrmrmfﬂllﬂn JrlJ Jielgle] coordi nuﬂarl Jgj*ﬂr,;:,ﬂrt ne
corps and all major stakeholders is crucial to success. At the onset of the project, all
rrlf.ijJJ';afEJ-ﬂ:Jrﬂ:J ders should have a clear understanding of the project purpose,
orocess, fransfer, and fufure mainfenance requirements. As was found in fhis p ,JLJj_,f“L
coordinarion for fransier of lands and future mainienance was cniical fo fne success
of fhe project. The vegetalion management successes would be a wasfed ::uf-‘n I
ne fulure land manager wias not prepared 1o fake over fnese responsiviifies.



